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Applicants should have:

· An idea that is innovative, sustainable and replicable

· An idea that could leave a mark on the world

· A commitment to performance measurement, and evaluating the impact of their work on those they intend to support.

· A positive approach to collaboration, networking and partnering

· Strong and passionate leadership with some track record in (social) entrepreneurialism. 
· Simple solutions to an identified need 
Trustee Preferences

· A desire to find inspirational, high-quality or new ideas to support

· Ideas where the skills and experience of our Trustees and Director are most likely to add value; we aim to give more than just money.

· To find ideas that individual Trustees feel passionate about 

· Will commit to supporting the leadership of funded organisations, providing human resources where possible to support their organisational development

· Will tolerate a degree of risk in the enterprise

· Welcome opportunities for leverage and co-funding

· To build up a “pipeline” of ideas to be incubated in advance of a funding commitment
How to Apply

We don’t have an application form or pack.  This website offers an explanation of what it is that we are looking to achieve and what our Trustees are focusing on.

If you are in doubt about whether or not you “fit” our criteria, then you can email us with a short introduction to your work and the initiative for which you were thinking of applying.  We suggest this is done before writing a full application, if you are unsure of the suitability of your work to the interests of this trust.

Written applications can be in any format, but should aim to briefly answer the following questions in not more than 3 pages:

· WHAT it is you want to do – explain the idea/work and its value.  Are you looking to start a new initiative or is it a step change that you are looking to make? 

· WHY it should be done – present evidence of the need for it and why it is innovative/better than what is currently offered? 

· WHERE do you want to work and how will this impact on the people/communities you will work with? 

· HOW MANY people are expected to benefit and who are they? 

· HOW do you plan to deliver the change that you are seeking to make? 

· HOW MUCH will it cost and over what time frame are you looking for funding?  (please include both the human and financial input you are looking for).  As part of this please explain how you will sustain the work beyond the support requested. 

· WHO are the key individuals that will lead the initiative?  What experience do you, your organisation and its Trustees/Board have which will give us confidence that you will be able to undertake the proposed work? 
